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RMI believes in serving the patients beyond healthcare diagnosis and treatment. It aims to provide a home-
like environment within the hospital premises in order to make patients feel comfortable. Patient 
satisfaction, advisory, counselling and support is RMI’s priority.

RMI aims to provide all renal services under one roof that caters to all types of renal failure, chronic kidney 
disease and provide services for renal replacement. Due to the ongoing pandemic, kidney transplant experts 
at RMI make sure that the donor, recipient and the staff involved in kidney transplant surgery are COVID 
negative. In addition, the donor and recipient are isolated for a week post COVID-19 PCR testing to prevent 
the risk of COVID-19 transmission.

To celebrate the astounding success rate of kidney transplants, the management of RMI organised a 
ceremony in December in order to pay tribute to the surgeons, medical staff and organ donors who have 
made a huge sacrifice for their loved ones. The ceremony was attended by senior surgeons, healthcare 
professionals, patients and staff members of RMI. Mr. Shafique Ur Rehman (CEO, RMI) appreciated the 
surgeons and staff for accomplishing the 100 Kidney Transplants milestone in a short span of time. Credit for 
such a monumental achievement goes to Prof. Dr. Taqi Toufeeq Khan (Head of Kidney Transplant Unit, RMI). 
On the journey to superior renal care, Prof. Dr. Taqi enlightened his counterparts and said, 

According to Dr. Nisar Anwar (Head of Nephrology Department, RMI), 

He also added, "In order to provide quality healthcare facilities to 
patients, RMI seeks the government’s support in the accreditation of 
training institutes to encourage youth in the healthcare sector. We have 
also announced fellowship scholarships for young doctors," he disclosed. 
Furthermore, he urged the provincial government to ensure the supply 
of medicines for kidney transplant patients and donors once the surgery 
is performed for a speedy and complete recovery.

"RMI has successfully treated over 50 patients 
in the last six months, and 150 patients are in 
the pipeline to get the treatment under the 
Sehat Card programme”

01 02

RMI’S JOURNEY OF 

100 SUCCESSFUL 
KIDNEY TRANSPLANTS

 Iqra Ali
Coordinator Marketing

"Dialysis can only keep you alive, but it does not offer normal 
living. The only permanent treatment for renal failure is a 
transplant; it improves the overall quality of life and gives a 
second chance of living”.



 
COVID-19 THE 

VARIANTS & THE 
NEED FOR BOOSTER 
VACCINATIONS

Understanding

COVID-19 is a disease caused by the novel Coronavirus, which was identified as the source of a cluster of cases of 
pneumonia in Wuhan, China. The infection is named coronavirus 2 (SARS-CoV-2) due to its genetic relation and 
similarities to the coronavirus responsible for the SARS outbreak of 2003. The COVID-19 spread rapidly worldwide 
and resulted in a global pandemic. The ongoing pandemic has resulted in over 270 million reported cases of 
contraction and over 5 million deaths.

Over time, the COVID-19 virus has evolved, leading to mutations in the virus' genome. These mutations have 
resulted in the emergence of several variants of the COVID-19. These variants are dangerous due to increased 
transmissibility, greater risk of severe disease, reduction in neutralisation by antibodies generated during previous 
infection or vaccination, or reduced efficacy of treatments or vaccines.

 Dr. Sikandar S. Imran, MD
Acting Medical Director / Associate Director Clinical Services

Booster vaccine doses are administered to vaccinated individuals that have 
completed a primary vaccination series (currently one or two doses of COVID-19 
vaccine, depending on the product). Boosters are administered to ensure that the 
individual’s immunity and clinical protection do not fall below a threshold deemed 
insufficient to protect individuals from contracting the virus.

WHO Label First Detected When Known Characteristics

Alpha United Kingdom Late 2020

Beta South Africa Late 2020

Gamma Japan/Brazil December 2020

Delta India December 2020

·  50% increased transmission
·  Potential increased severity based on 
   hospitalizations and case fatality rates.

·  50% increased transmission 

·  Potential for increased transmissibility.

·  Increased transmissibility compared with Alpha.
·  Potential increased severity based on associated 
   hospitalisation rate.
·  Potential modest/moderate reduction in vaccine 
   effectiveness against symptomatic COVID-19 
   without significant impact on vaccine effectiveness 
   against severe disease.

Omicron Botswana/South Africa November 2021 ·  Clinical implications are not yet known.

The rationale for booster vaccination should be guided by evidence on 
vaccine effectiveness, particularly against severe COVID cases in the 
general and high-risk populations or due to a circulating variant of 
concern. Hitherto, evidence remains limited and inconclusive on any 
widespread need for booster doses following a primary vaccination 
series. In the United States, the Food and Drug Administration (FDA) 
and CDC has authorised a booster dose for all individuals 16 years or 
older, regardless of the type of vaccine received.

With the emergence of the Omicron variant, Pakistan's National 
Command and Operation Centre (NCOC) has expanded the COVID 
vaccination drive. As a result, booster doses, which were previously 
only available for international travellers with mandatory vaccination 
requirements, are now free-of-cost to healthcare workers, citizens over 
the age of 50, and the immunocompromised.

While promising new treatments including antiviral drugs are emerging, 
preventive measures to reduce the risk of transmissions such as 
vaccination, mask-wearing in public, hand washing, social distancing, 
respiratory hygiene, and avoiding crowds and close contact with ill 
individuals, continue to be the primary means of protection against the 
deadly COVID-19 and its variants.
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ORTHO

ONCOPLASTIC 
SURGICAL SERVICES 
AT RMI

Rehman Medical Institute is the pioneer Ortho Oncoplastic surgical services provider in the province 
of KP. Bone and muscle cancers are quite rare and complex hence, these cancers require advanced 
knowledge and technical skills to deal with. In most developed countries, these clinical services are 
offered in dedicated centres where a group of capable experts undertake these challenging medical 
endeavours due to their vast professional experience. However, in countries like Pakistan, dealing with 
complex conditions such as bone and muscle cancers is all the more challenging due to a lack 
of appropriate know-how and experience.

Bone and muscle tumours are dealt with by Orthopaedic Surgeons trained explicitly in managing and 
treating these diseases, in partnership with Plastic and Microvascular Surgeons who perform complex 
reconstruction procedures.

Dr. Zeeshan Khan (Orthopaedic, Oncology & Arthroplasty Surgeon) and Dr. Syed Asif Shah (Plastic 
& Microvascular Surgeon) joined hands in 2016 at RMI and have been providing a first of its kind, 
dedicated service called "Ortho Oncoplastic Surgery".

To date, both have successfully performed approximately 600 complex procedures for these rare 
forms of cancers with the aim to remove the tumour with the primary focus upon saving the targeted 
limb and its functionality. As a consequence of their exceptional procedures performed, their work 
data is being presented and published on various national and international platforms. In approximately 
70% of the cases, Dr. Zeeshan and Dr. Asif are able to save the limb from amputation, which is 
comparable to most of the advanced surgical units in the world, and they employ all advanced surgical 
techniques and implants to achieve promising outcomes. With the aim to successfully impart these 
practises to the upcoming league of surgeons, the team plans on initiating an advanced training 
programme in liaison with PGMI Peshawar and KMU, which will be the first of its kind in Pakistan.

 Dr. Zeeshan Khan & Dr. Syed Asif Shah
Orthopaedic Surgeon

Home 
Health 
Services
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Plastic Surgeon

BOOK  YOUR  APPOINTMENT  TODAY!

Call/Whatsapp: 091- 5838666 



Breast Cancer is the most common form of cancer amongst women worldwide. 
Pakistan has one of the highest incidences of breast cancer in Asia. In high-income 
countries, organised screening programs with mammography have led to earlier 
diagnoses. Early screening coupled with effective treatment has led to reductions in 
breast cancer mortality. However, there are many challenges in implementing such 
effective and organised screening programs with limited resource settings in third 
world countries. Therefore, raising awareness for breast cancer, its risks, signs, 
symptoms, and overall breast health awareness is essential for the public. 
Understanding the significant burden of the disease, October is commemorated as 
breast cancer awareness month. In efforts to further the message of early diagnosis 
and breast cancer awareness, Rehman Medical Institute has always contributed in 
disseminating information relevant to breast cancer amongst the local population of 
Khyber Pakhtunkhwa. On the 30th of October 2021, a seminar was organised by 
the Breast Care Unit at RMI in collaboration with the Radiology and Oncology 
departments. The session aimed to remind the audience of the importance of self-
examination, early diagnosis, and the benefits of early treatment. The honourable 
Chief Guest for the session was Ms. Zeba Rehman. The speakers for the session 
were Prof. Dr. Jamil Ahmad (Consultant & Head of General Surgery Department, 
RMI), Prof. Dr. Abdus Samad (Consultant General Surgeon, RMI), Prof. Dr. Abdul 
Wahid (Consultant Oncologist, RMI), Dr. Salma Khan (Consultant General 
Surgeon) and Dr. Mahwish Jabeen (Assistant Professor Radiology, RMC). The 
session was arranged for all members of the RMI family, including consultants, 
nurses and students, to openly discuss the different aspects of Breast Cancer 
without any hesitation or prejudice.
In order to raise measurable awareness within the KP, join RMI on its mission to 
support women to reduce their breast cancer risks, get screened, and seek medical 
attention on the slightest of symptoms. 

 Dr. Salma Khan
Assistant Professor and Consultant

BREAST CANCER 
AWARENESS

Annual

SESSION AT RMI

SKIN & AESTHETICS
 Dr. Sofia Khan

Consultant Dermatologist

Over the last couple of years, the demand for aesthetic treatments has significantly increased worldwide. 
The perpetual desire to appear fit and young has led to the evolution of newer treatments such as non-
invasive procedures with almost less to no downtime.

Since 2018, Dr. Sofia Khan, Consultant Dermatologist, has been providing modern, state-of-the-art 
treatments and procedures in the field of aesthetic medicine at RMI. The most noteworthy of the 
treatments is the non-invasive facelift and correction of facial features. Dr. Sofia focuses holistically on 
skin health, asymmetries and combines different techniques like threads, fillers, toxins, and energy-based 
devices to achieve top-notch results. The liquid facelift is Dr. Sofia's area of expertise and has gained 
significant recognition. Other procedures such as non-surgical correction of the nose, lips, jawline, 
cheeks, neck and hands yield instant results with long-lasting benefits. Dr. Sofia believes in clients looking 
best for their age without drastically changing their natural features. Visit Dr. Sofia Khan at RMI's Skin & 
Aesthetics Clinic to avail these contemporary aesthetic and dermatology services

Before After
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The revolutionary introduction of food safety practises in the healthcare sector sets a baseline 
for the recovery process of patients along with nutritional benefits. Food Safety refers to 
preparing, handling, and storing food meant to prevent foodborne illness and injury. Safe 
handling practises and procedures are implemented at every stage of the food production 
process to curb these risks and control hazards. Globally recognized systems and procedures 
are followed to ensure safety and food quality. The standards and approaches like HACCP 
(Hazard Analysis and Critical Control Points), ISO 22000, GMP (Good Manufacturing Practises), 
IFS Food (International Featured Standard), British Retail Consortium Global standard, and FSQ 
(Food Safety and Quality) are commonly used to ensure and maintain food safety. Food safety is 
paramount for hospitals as patients are more vulnerable to microbiological and nutritional risks 
than healthy subjects. Moreover, in nosocomial outbreaks of infectious intestinal disease, the 
mortality risk is significantly higher than the community outbreaks and highest for the 
foodborne outbreaks.

In Pakistan, a few hospitals have implemented food safety management systems. RMI is one of 
the prestigious hospitals in the country that ensures food safety and provides hazard-free meals 
to patients and guests. The Food & Safety Department at RMI is currently striving to maintain 
food safety, quality, and hygiene standards by executing ISO 22000, HACCP, and GMP 
approaches. All hazards have been evaluated and monitored by conducting risk assessments of; 
raw material purchase, storage, processing, cooking, holding, and serving meals. Continuous 
training programs are in place for the personnel involved. Internal and external audits (KP Food 
Safety & Halal Food Authority) are carried out to monitor the food safety management system 
and highlight non-conformances for improvements. The RMI kitchens produce fresh, nutritious, 
and timely meals for patients by commissioning food safety concerns at each step. 

FOR PATIENT RECOVERY

SIGNIFICANCE 
OF FOOD SAFETY 
PRACTISES 

 Hajira Zain

Know Your Body - Preempt Your Risks Live Healthy 
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DEVELOPING 
THE RMI FAMILY
DEVELOPING 
THE RMI FAMILY

As a result, these trainings build a more efficient and successful healthcare 
team. Not only do these positive outcomes benefit RMI but also patients and 
the organisational culture. For example, to create a safe work environment, the 
training team (HR) paired with the Quality Assurance Department to organise 
a Fire Safety and Hazmat Management training to raise awareness among its 
employees. In the year 2021, a total number of 849 employees attended the 
Fire Safety and Hazmat Management training under the supervision of the EHS 
officer & the training team. 

Team leadership

Customer service excellence

Effective communication skills

Problem-solving & decision-making skills

Supervisory skills to ensure high performances

High impact presentation skills

Professional grooming & etiquettes

Time and stress management skills. 

Orientation Program
The Training and Development team at RMI's HR Department also conducts a 
two-day orientation program to train and familiarise new employees about RMI's 
roles and healthcare services. This program provides information regarding HR 
policies, patient and family rights, information technology, infection control, 
laboratory and pharmacy services, and other topics. In 2021, 471 newly hired 
employees were oriented for superior employee assimilation. These orientation 
programs help new hires feel valued, prepare them to work professionally within 
and across the department, and become great contributors to quality services. 

No. of Trainings

Soft Skills Training Fire Safety & Hazmat Management

17

24

500

 849
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No. of Participants Trained

DEVELOPING 
THE RMI FAMILY

Rehman Medical Institute is committed to serving the region 
by offering exceptional healthcare services to national and 
international patients through its diagnostic facilities and 
treatment of the highest calibre in a warm, compassionate, 
and secure setting. To achieve this goal, the training and 
development team at RMI’s HR Department conducts various 
training sessions for its employees to enhance their skills to 
increase the competency of employees at various levels. 

 Danish Khan
Assistant Manager, Training & Development

Training Programs
In the past few months, the training and development team has organised multiple level soft skills, technical skills, 
and compliance training for all staff members of RMI. The diverse audience of these trainings ranges from front line 
staff members to the top management at RMI. The purpose of these sessions is to enable the healthcare personnel 
to effectively serve national and international clients and simultaneously develop them for future leadership roles. 

The T&D team of RMI is consistently involved in the overall training management process, which begins with planning 
and organising the training, looking after the logistics, and on-ground facilitation. To ensure the quality of training, the 
team is engaged in research and content development, content designing and execution by in-house professional trainers. 
All trainings are evaluated through a detailed feedback process at the end of each session. The post-training evaluations 
are also followed by informal discussions and formal interviews/talks to improve future training programs. 

Since the last 4 months, over 500 employees have been trained 
for soft skills. RMI trains its employee to improve soft skills such as:



BIOTECHNOLOGYBIOTECHNOLOGY
BIOLOGISTS, DOCTORS AND ENGINEERS 

SEED 6 NEW STARTUPS 
INTO PESHAWAR’S BIOMEDICAL CLUSTER

The Precision Medicine Lab is run jointly by CECOS University and Rehman Medical Institute. It is an affiliate of 
the National Centre for Big Data and Cloud Computing, a network of 11 research groups in the big data space 
funded by the Federal Government. The Lab is located at Rehman Medical Institute, in Phase- V, Hayatabad, 
arguably the densest healthcare cluster in the country. The Precision Medicine Lab held a 3-day event pertinent to 
innovation in healthcare. Dubbed as PML Hacks, the event brought together young professionals from different 
disciplines to solve some of the most pressing problems in today's healthcare system. These included doctors, 
engineers, data scientists, computer scientists, microbiologists and molecular biologists.

The hackathon began with an open mic session where each participant shared a pressing problem they had 
spotted or a solution they would like to offer. This was followed by a passionate discussion, and a final voting 
mechanism was used to pick the six most exciting ideas. The participants then assembled into teams around the 
ideas they were most inclined to and began to solve them over the span of the next two days. The teams also got 
some help from experts who led product design sprints as well as a business model development workshop to 
explore how each solution could be made self-sustainable.

 Shahram Khan
Community Lead, Precision Medicine Lab

Final Startups

"The idea is to begin stitching together different pieces from different disciplines in the middle of where all the healthcare 
action is happening" said Dr. Faisal Khan (Founder, Precision Medicine Lab). "Phase-V in Hayatabad has dozens of healthcare 
providers, including some of the largest tertiary care hospitals in the province with hundreds of doctors and tens of thousands 
of patients visiting every single day. We want to leverage this for not only the rapidly prototyping solutions for local problems 
but also testing them here with doctors, and patients – the ultimate beneficiaries". 

“The coolest thing was that each team could run down or go across the street and speak to a consultant or a patient and their 
family to validate a given idea", said Shahram Khan (Community Lead, Precision Medicine Lab) ‘This was a massive leap forward 
in terms of the development of their idea and it was all because of our location in a hospital’, he added.

The event was sponsored by CECOS University and Rehman Medical institute and some funding from the Higher Education 
Commission. The most promising teams have been offered their first ’90 days’ cheque by Mr. Shafique-ur-Rehman (CEO, RMI) 
and Engr. Sohaib Tanveer (VP, CECOS University) who were keen on helping them prototype their idea.

“This means they are not restricting themselves to 
the Lab only and are looking at different avenues 
and ways of impacting healthcare", he said.

"I was deeply encouraged by their problem solving 
and analytical skills, and most importantly by their 
interest in working together with people from 
different backgrounds. We saw clinicians working 
with IT professionals, biologists, and people from 
various backgrounds to think about issues and 
develop solutions that frankly were very viable and 
realistic", said Mr. Shafique-Ur-Rehman (CEO, RMI).

“The interesting thing was that the 
Precision Medicine Lab's team 
created all these startups", 
said Engr. Sohaib Tanveer (VP, CECOS University). 

The following were the final startups:
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KaryoAlign:
A machine-learning-enabled cytogenetics lab.

 EpiSensor:
A wearable to help patients predict epileptic episodes, 
improving their safety.

 Cuppy:
A design overhaul for the urine sampling experience, 
bringing more safety and dignity.

GlucoBuddy:
A low-cost wearable for continuous glucose 
monitoring of the masses.

   CalKitna: 
A smart diet application for desi food, beginning 
with Kp’s cuisine.

Covidector: 
A biochemistry-based COVID19 strip test for 
the masses.



EXPLORING

SPEECH-LANGUAGE 
PATHOLOGY

Speech-Language Pathology is a field of expertise practised by a clinician known as a Speech-Language Pathologist or speech 
therapist and is considered an allied health profession. SLPs specialise in evaluating, diagnosing, and treating communication 
disorders (speech and language impairments), cognitive-communication disorders, voice disorders, and swallowing 
disorders. SLPs also play an essential role in diagnosing and treating autism spectrum disorder, often with a team with 
paediatricians and psychologists.

Speech-language pathologists (SLPs) provide a wide range of services, mainly on an individual basis, as support for 
individuals, families, support groups, and providing information for the general public. SLPs work to prevent, assess, 
diagnose, and treat speech, language, social communication, cognitive-communication, voice, fluency, and swallowing 
disorders in children and adults. Speech services begin with initial screening for communication and swallowing disorders 
and continue with assessment and diagnosis, consultation for advice regarding management, intervention, treatment, and 
counselling and other follow-up services for these disorders. SLPs provide services in the following areas:

 Dr. Raeed Mufti
Lecturer, Rehman College for Rehabilitation Sciences

SLPs work with the full range of human communication and swallowing disorders in 
individuals of all ages. Duties of a Speech-Language Pathologist include:

Ÿ  Evaluate and diagnose speech, language, communication, and swallowing disorders.
Ÿ  Treat speech, language, communication, and swallowing disorders.
Ÿ  Provide training and education to family/caregivers and other professionals.
Ÿ  Work collaboratively with professionals from many different disciplines.

Duties of a Speech-Language Pathologist

Ÿ   Prepare future professionals in colleges and universities.
Ÿ   Own or run clinics or private practises.
Ÿ   Work for national, state, or local associations or agencies.
Ÿ   Supervise and direct public school or clinical programs.
Ÿ   Engage in research to enhance knowledge about human communication processes and   
   develop new assessment and treatment methods to lead to more effective outcomes.
Ÿ   Provide counselling and consultative services.
Ÿ   Train and supervise support personnel.

Additionally, SLPs may:

Augmentative and alternative 
communication for individuals 
with severe language and 
communication impairments.

Swallowing or other upper aerodigestive functions such 
as infant feeding and aeromechanical events.

Cognitive aspects of 
communication: attention, 
memory, problem-solving, 
executive functions

Language: phonology, morphology, 
syntax, semantics, and pragmatic/social 
aspects of communication, including 
comprehension and expression in oral, 
written, graphic, and manual modalities, 
language processing, preliteracy and 
language-based literacy skills, 
phonological awareness.

Speech: phonation, articulation, 
fluency, resonance, and voice, 
including aeromechanical 
respiration components.
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For appointments: 

+92 91 5838666



RMIOfficial

This publication is possible through the support of all 
our readers, students and staff members. If you wish to 
send any articles, news, health tips, anecdates, or any 
other information for publication as well your feedback 
and suggestions, please do so at marketing@rmi.edu.pk
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